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Are you a catechist looking for inspiration, or for a quick reminder about 
why you are doing what you are doing? Are you looking for resources to 
grow in your own faith or ministry? Or are you simply looking for a practi-
cal idea to implement today, right now? This booklet is for you. 

Growing as a Catechist: A Practical Guide offers thoughts, inspiration, re-
flection, and practical ideas you can use today in your catechetical ministry. 
Our hope is that this Guide becomes a “go-to” addition to your catechetical 
toolbox—that supports you in your ministry to children, and encourages 
you in your own adventure of discipleship. God bless!

Daniel J. Pierson was the director of religious education for the Roman 
Catholic Diocese of Grand Rapids for seventeen years. He has worked with 
religious publishers in areas of product development, marketing, and sales. 
He is the founder and editor of eCatechist.com and FaithAliveBooks.com

Susan Stark has worked in Catholic ministry at the parish, diocesan, and 
national levels. Currently she contributes to the creative development, 
writing, and editing of print and Web-based educational curriculums and 
resources for major Catholic religious education publishing companies. 
She and her husband live in San Diego, CA. They are the parents of four 
children, and grandparents of three.

Susan and Dan are the authors of Reflections from Pope Francis: An 
Invitation to Journaling, Prayer, and Action. (Tarcher/Penguin, Feb. 2015). 
The book invites people into a spiritual reflection process that places the 
predominant themes of Pope Francis and of Sacred Scripture—such as 
mercy, peace, forgiveness, and hope—into conversation with their own life 
experiences and faith journeys. “Anyone accepting the invitation to journal 
with Pope Francis will be enriched” (Bishop Robert Morneau, Auxilary 
Bishop Emeritus of Green Bay).
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Becoming a Capable Catechist
“I feel like a fake. I’m not qualified to do this.” You may be unsure or inse-
cure about teaching religion, but this does not mean that you are incapable. 
A theology degree or teaching credential is not a prerequisite for helping 
form young people in the faith.

Melanie, now a parent with grade school children of her own, still 
remembers the college student who taught her sixth grade religion class, not 
because this particular catechist had any training (she didn’t), but Melanie 
will never forget how enthusiastic she was about her faith, and how much fun 
she was.

How you interact with the children in your session will have far more 
impact than what you teach. Sure, you hope they will remember the prayers 
you teach and pray with them. And you hope they’ll learn about Jesus’ for-
giveness. And they will—from their books, yes, but also from your witness. 
You will also help them see the need for forgiveness in their own lives.

What you teach is important, but being able to recite Church doctrine 
in your sleep is not necessarily going to help the children see the presence of 
God in you or in them. What are your most important credentials as a volun-
teer catechist?
— Are you a faith-filled person who cares about young people?
— Are you excited about being Catholic and eager to share your faith with 

others?
— Do you recognize your baptismal call to share your gifts in service to oth-

ers?
— Are you open to the challenge of learning more about your faith?
— Are you willing to be a model of what it means to be a healthy, caring 

Christian living in the world today?

No methodology, no matter how well tested, can dispense with the person of the
catechist in every phase of the catechetical process. The charism given to him by 
the Spirit, a solid spirituality and transparent witness of life, constitutes the soul 
of every method. Only his own human and Christian qualities guarantee a good 
use of texts and other work instruments.

    —General Directory for Catechesis, #156
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Characteristics of an Effective Catechist
“What might be a list of some of the characteristics of an effective catechist?” 
Below is our list. Choose one characteristic that can serve as a goal for your 
development throughout the year. Talk with other catechists, meet with your 
catechetical leader, read, observe, and practice.

Effective catechists—
1. Know and try to master the subject matter. Effective catechists strive to 

grow in their understanding of the content that is being presented. 
2. Know and respect the children. What are their interests? What are their 

emotional, social, and cognitive abilities? What are the best methods for 
teaching and learning?

3. Have positive expectations for success. Expect children to participate and 
learn. As a catechist, “get right down to business” while enthusiastically 
presenting the content in a caring and structured environment.

4. Prepare. Prepare. Prepare. Create your own lesson plan for each session. 
Never wing it! It is a simple equation—the better prepared you are the 
more effective you will be.

5. Check for understanding, learning, and application. Our goal is that by 
the end of each session the children will know, appreciate, and be able to 
practice the topic that we present. Ask the children to tell you what they 
heard you say, one thing they will tell their parents, and what they will do 
in the coming week.

6. Provide an active and well-ordered learning environment. Children 
thrive with structure, routine, and consistent procedures. Write out your 
expectations clearly and positively, develop rewards and consequences 
for positive and negative behavior, and communicate expectations and 
instructions clearly.

7. Keep it Simple. Be selective. Don’t try to do everything. Choose only a few 
strategies to develop the main message of the lesson.

Without involvement, there is no commitment.
    —Stephen R. Covey, First Things First


